HUMAN TO05-01 MASTERCLASS: Optimizing a safety culture within your organization.
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Every Belgian organization where employees are active is subjected to a dynamic M "

prevention policy. In this context, more and more importance is attached to safety culture and safe
behaviour. Management systems such as VCA and ISO 45001 also impose obligations in this regard.

How do we approach it concretely?

A prevention policy and the safety culture within the organization can only be successful if they are
known, supported, followed and, if necessary, adjusted by all persons in the organization.

What is a safety culture, where do we stand, where do we want to go and how are we going to do
that? These questions form the common thread during this master class.

What about the safety culture within your organization: does it show symptoms of decline or of signs
progress?

In terms of content, an experienced safety expert will put the following issues on the table:
e Where is your company on the ladder of safety culture?
e The safety culture is only as strong as its weakest link.
e What is everyone's responsibility and how is everyone involved?
e ltistime to tackle the safety culture, but how do we get started?
¢ What about strategic management, leadership and safety behaviour in relation to the safety
culture in an organization?
¢ Difference between audit of safety systems and 'safety culture audit'.
e Reflection on concrete tips and testimonials about the optimization of a safety culture.
e From checklist to plan
e Take it home

An important objective of this master class is to refill your backpack of knowledge. A backpack that
you bring to the program and in which you have already placed many good initiatives and practices.
It is that backpack that we will supplement during this day trip with new insights, tools and tips.
After this session you take your filled backpack back to your work environment where you can get
started with the instruments you have collected. They will enable you to take the safety culture
within your organization to a higher level and to improve already existing management care systems.
All this should lead to the realization of your vision, mission and objectives that stem from a good
safety culture.

Do not miss this opportunity and follow this unique masterclass on optimizing the safety culture
within your organization with the common thread: how do we approach it concretely?



Dutch (English is possible)

Employers, the hierarchical line, management, HR, prevention services,
auditors, everyone involved and interested in safety culture

Date to be determined

1 day 131_9.

Place to be determined

15 places available

Open training: 490 euros/ person
In-company courses: ask for the possibilities and conditions without obligation

OPL-attest:

“Optimizing a safety culture within your organization. How do we approach it
concretely?”




